Celebrating Over 25 Years of Professional Education & Networking

SquareFootage.net

Houston, Texas
7th Hospital, Outpatient Facilities & Medical Office Buildings Summit
In-Person Educational & Networking Summit
5 Hours CEUs & 2 Hours Networking

EVENT COMPLETED

June 27, 2023
8:00 am to 9:00 am Registration & Networking | 9:00 am to 3:30 pm Program - Lunch Included

The Denton A. Cooley, MD and Ralph C. Cooley, DDS, University. Life Center UTHealth Houston

7440 Cambridge Street, Houston, Texas 77054

» REGISTRATION

Group discounts of 25% are available during the registration process. To qualify, register 4 or more attendees at the same time & under
one account. The discount will be displayed on the final payment page.

Through May 29 May 30 - June 19 June 20 - June At the Door June 27
26
Non Members $169 $219 $279 $309
AMFP Members $109 $149 $189 $309
Healthcare/Academic System Employees $ 59 $79 $99 $309

Because things happen... Purchase protection is now available when you register for this summit.

» EARN CEU HOURS
AIAHSW | AHA | CHFM | CHC | CHESP | Engineers PDH

> SESSIONS: INFORMATION YOU CAN USE NOW & IN THE
FUTURE

Summit Summary/Recap & Presentation Materials Provided to Attendees.
Speakers Will be Announced as Confirmed.

Explore how healthcare design, construction, operations, and regulations have changed over the past two years. Examine the trends and
technologies reshaping existing and future healthcare facilities. Gain valuable insights you can put to work the next day:

» Forward Thinking Ideas:

How the Future of Healthcare Delivery is Rewriting Today’s Capital Spending Plans
Facing challenges ranging from the pandemic’s lingering impact to economic uncertainty,
health care providers continue to reprioritize capital expenditures while advancing
technology and growth strategies. Learn how the healthcare industry is facing today’s
financial challenges. Explore the market shifts, consumer segments, digital adoption, and
workforce issues.

Deb Sheehan, Healthcare Market Strategy Leader, DPR Construction

The Clinic of the Future: Redesigning Care Delivery
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Outpatient clinics are undergoing a dramatic transformation in look and feel as healthcare
providers move to meet the needs of patients hungry for a quicker, more efficient
experience. Get a sneak preview at how one of Houston’s major health systems is
repositioning its clinic projects as “Care Redesign” Understand how to this will affect the
planning, real estate, design, construction, and operation for new and existing facilities.

Jeff Carr, Vice President, Operations and Strategic Initiatives, Houston Methodist

Spotting Healthcare & Life Science Real Estate Opportunities

Explore Houston’s healthcare real estate market. Understand how technology, supply and
demand dynamics, financial markets, and shifting landlord strategies are creating new
opportunities and competitors for traditional healthcare providers. Get the perspectives of
landlords, developers, investors, real estate brokers, and health systems. See what’s over
the horizon, identify the opportunities, weight the risks, and recognize the rewards.

Lisa Bovermann, Senior Vice President, Healthcare & Life Science Advisory Services,
Transwestern

Ken Henry, Senior Vice President, Development, PMB

Yvonne Nagy, AlA, LEED AP, Managing Principal, HDR

» A Deep Dive Into Adaptive Reuse:

Adaptive Reuse & Reconstruction Opportunities for Healthcare & Life Science Facilities

Converting office, retail, or industrial buildings to healthcare and life science use is not a simple
process. Ceiling heights, infrastructure upgrades, uneven floors, and regulatory codes are just
the beginning of a long list of idiosyncrasies. Yet, a great location, speed to market, and
minimizing environmental impact are worth it. Similarly, reconstructing facilities a healthcare
system already owns to other healthcare uses can offer many benefits. Explore lessons learned.
See how to identify opportunities, reduce risks, save time, and create value.

Matt Elliott, Director of Healthcare, SpawGlass
Sunita Ganjoo, Senior Project Manager, Harris Health

Gaurav Khadse, Assistant Vice President, Facilities Planning & Development, Texas Children's
Hospital

Kenneth Olson, Partner, PhiloWilke

» Emerging Best Practices:
Managing Complex, Mega Projects

An insider’s point of view on the intricacy of designing, building, and meeting community
needs for mega projects in Houston. Explore the proposed $2.5 billion expansion of LBJ
Hospital campus and the complexity of building a high-rise medical facility inside the TMC.

Patrick Casey, AIA, SVP Facilities Construction & Systems Engineering, Harris Health

Jim Seta, Program Manager, Jacobs | Houston Methodist Hospital

Designing for Security in an Era of Increased Violence

The safety of staff and patients is a top priority for healthcare facilities. Explore how to
integrate design, people, procedures, hardware, technology, even landscaping to create
cost effective security. Hear how the early involvement of security professionals can reduce
costs and avoid tragic situations.

Denis M. Hyams Jr., MA, CHPA, Director, Security Services, Memorial Hermann Southwest,
IAHSS Houston Chapter Chair

Roy Williams, Director of Police Tech/Admin Support, MD Anderson; Past President IAHSS

Future Proof: Creating Market Responsive Spaces

Today, healthcare providers must adapt quickly, seamlessly, and cost effectively to a torrent
of changes. Explore if and how in-person and digital care spaces can work together. Since
the return-to-work issue is still in flux, what does the future for non-clinical space look like?
Examine how to reduce the time and cost of change in today’s time accelerated
environment.

Annabella Koloskov, Principal/Lead Healthcare Planner, Page

Allison Muth, Regional Director of Construction, Medxcel which supports Ascension Texas
Ministry Market




Holistic Approach to FF&E Solutions

While the budget is the budget, many healthcare systems have benefited by taking a
holistic view of project procurement. By placing greater focus on total cost of ownership
they can stay in budget and reduce the overall organizational risk inherent with the low cost
bidder on every line item approach.

Don Hellem, AlA, Senior Associate, Senior Project Manager, CannonDesign

John Lavino, Senior Vice President, Medistar Corporation
Moderator: Gary Longbotham, President of AMFP Houston

Shawn Morris, Vice President - Healthcare, Arch-Con

Marissa E. Vasquez, AIA, CCM, CEM, LEED AP BD+C, Director of Facilities and
Construction Projects, Houston Methodist Hospital

» MEET HEALTHCARE BUILT ENVIRONMENT LEADERS

Senior Healthcare System Leaders | PDC & Facility Managers | Security Directors | Architects | Designers | Engineers | Program Managers |
MOB & Clinic Owners | Developers | Real Estate Brokers | Property Managers | Attorneys

> SPONSORSHIP & SPEAKER
OPPORTUNITIES

To become a Sponsor/Participating Partner: Glenn Fischer, 971-219-0563, dgfischer@squarefootage.net
For Requests to Present or Obtain Panel Seat Consideration: Alan Whitson, RPA, awhitson@squarefootage.net

» VENUE The Denton A. Cooley, MD and Ralph C. Cooley, DDS, University Life Center UTHealth Houston
7440 Cambridge Street, Houston, Texas 77054

UT Health/Cooley Center
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